CENTRECOUNTY

2020 PROPOSED COUNTY BUDGET

SUMMARY




2020 Proposed County Budget

® Represents no increase in County real estate
taxes for the tenth consecutive year. The County’s
total millage of 7.84 mills remains unchanged.

® Represents a projected growth increase in
assessed values of 1.05% over 2019.




2020 Proposed County Budget

e Total operating budget of $82.1M.

e Total capital budget of $2.2M.

e Total budget of $84.3M.




2020 Proposed County Budget

REVENUES
General, Special Revenue, & Other Funds categories:

e Include revenues at a total of $79,634,660 a 2.0%
increase over the 2019 budget.
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2020 Proposed County Budget

e The hotel tax rate increased from 2.5% to 5.0% in
April of 2019. The tax is collected by the County
Treasurer and passed through to the Happy Valley
Adventure Bureau. The increase from the approved

2019 budget was $2,100,000.




2020 BUDGET - REVENUE (ALL FUNDS)

COUNTY REAL ESTATE
TAXES - (GENERAL),

GRANTS (FEDERAL & $23,921,288,30%
STATE) & PAYMENTS IN
LIEU OF TAXES,
$34,165,996, 43%

COUNTY REAL ESTATE
TAXES - (DEBT),
y $4,269,704,5%

INTERNAL CHARGES FOR
SERVICES, $4,528,376,
6%

DEPARTMENTAL EARNINGS,
$12,799,296,16%




2020 Proposed County Budget

EXPENDITURES

General, Special Revenue, & Other Funds categories:

e Include expenditures at a total of $82,092,573 a 2.8%
increase over the 2019 budget.




2020 Proposed County Budget

® Provides a 2% salary increase for employees.

e Provides continued employee benefits (health
and retirement). Includes a $2.5M contribution to
the County’s retirement plan.

e Covers total compensation expenditures
(salary, taxes, benefits) totaling a 2.0% increase
over the 2019 Budget.




COUNTY OF CENTRE

2020 PROPOSED BUDGET
EXPENDITURES BY MAJOR CATEGORY (GENERAL, SPECIAL REVENUE, & OTHER FUNDS)

2018 2019 2019 2020
MAJOR EXPENDITURE CATEGORY ACTUAL BUDGET PROJECTED PROPOSED % +/-

Salaries

Employee Benefits
Social Security & Medicare
Retirement
Health Insurance
Unemployment Compensation
Workers Compensation
Subtotal

Subtotal Salaries & Benefits
- |

Contracted Services
Unrestricted Grants - Pass thru funds *
Equipment & Software
Occupancy
Utilities
Telephone
Insurance & Bond Premiums
Internal Charges for Services

Other 6,695,089 8,389,042 7,729,970 7,421,495
Total $72,703,091 | $ 79,837,470 | $ 79,055,253 | $ 82,092,573

* Hotel Tax Pass Thru Funds increased $2.1M from the 2020 Budget to the 2019 Budget




2020 Proposed County Budget

e Maintains general fund reserves of approximately
10.95%, an amount falling within the range
recommended by the Government Finance Officers’

Association (GFOA).




2020 Proposed County Budget

® Includes continued funding from PEMA to
Emergency Communications (911) to finish the
interconnectivity project.

® Includes increased grant funding for Mental
Health/Intellectual Disabilities and Drug and Alcohol
Services.




2020 BUDGET - EXPENDITURES BY FUNCTION

ADMINISTRATION,

o,
DEBT SERVICE, $4,612,701, 5% $11,167,087,13%

CAPITAL PROJECTS,
$2,209,237,3%

JUDICIAL, $10,820,663, 13%

- N

OTHER ALLOCATIONS,
$5,830,033, 7%

CONSERVATION &
DEVELOPMENT, $2,284,184
, 3%

HUMAMN SERVICES,
$29,152,965, 35% CORRECTIONS,

513,754,388, 16%

PROTECTION & INSPECTION,
$4,470,552, 5%




2020 Proposed County Budget

Includes Capital funds and encumbrances for
the following projects:

® Prison Solar Array

e Courthouse Renovations

e Facility Upgrades/Repairs

e Camera Building Upgrades

e Willowbank Parking Lot Top Coat




2020 Proposed County Budget

e 20-day public comment period
e Adoption —
Board of Commissioners’ meeting
December 17, 2019




